Running head: DECISION MAKING AND TECHNOLOGY                                                       1

DECISION MAKING AND TECHNOLOGY                                                                               4






Decision Making and Technology
Student’s Name
Institutional Affiliation
[bookmark: _GoBack]

An analysis of Managerial and Decision-Making Practices: Case of St. Mungo’s Hospital
	Managerial and decision-making practices play a critical role in the delivery of service in healthcare facilities. These practices allow the health workers to understand each other, make decisions about treatment and care that is right for patients, and relate well with vendors and providers. However, St Mungo's hospital has been on the downfall due to ineffective managerial and decision-making practices. Most of these problems have been experienced in the delivery of service to patients especially those in the emergency department. Many problems of management and decision-making in this department occur when the department gets busier due to the increase of patients in need of emergency services. Nurses have been battling with this issue leading to decision fatigue as a result of the busy shifts (Theodoli, 2019). Decision fatigue has therefore resulted in decision paralysis, a feeling recognized by many of the healthcare workers in the department resulting in a feeling of depletion and strain throughout the day.
	Additionally, St Mungo's hospital has also faced managerial problems in making decisions concerning budgeting, investment, and resource allocation to the various departments in the hospital. This is a result of the ever-changing healthcare policies, demands by patients, reimbursements to insurance, and the competition the hospital has faced with other hospitals. Therefore, the managerial and decision practices must be put in place to mitigate the process for better treatment to patients and the overall running of the hospital. These practices include;
	Creating and sustaining trust. Trust is essential in healthcare towards patients, providers, and vendors. It refers to the willingness to be vulnerable to the intentions of the other person and a strong practice when the involved parties accept each other as competent, having the interest of each other at heart (Institute of Medicine (US). Committee on the Work Environment for Nurses and Patient Safety., 2004). In St Mungo’s hospital, trust proves to be one of the practices required to be put in place concerning the management of the hospital. Through trust, the management shall develop a link with the patients, community, and the stakeholders especially the providers and vendors making them contribute their efforts willingly to service delivery in the hospital.
	Other practices fit to be applied is the training of the healthcare workers to equip them with skills for the adoption of new roles and responsibilities concerning service delivery, and proper decision making in critical times. In specific, training can be done on work design, knowledge management, prevention, and detection of errors which shall improve their effectiveness in their work especially, in making decisions as well as management of their duties.
	A mechanism for feedback is yet another applicable practice for management and decision-making. For healthcare workers as well as vendors and providers to work effectively, a modification is required for feedback. In many cases, recent innovations on how to receive and respond to feedback prove to be fruitful in managerial processes. It is from feedback that the management determines how to solve a certain problem and how to prevent an occurrence of another one in the future. Therefore, at St Mungo’s hospital, it is fit for an establishment of feedback mechanisms to improve managerial and decision-making processes.
Lastly, the hospital needs to support worker involvement. Changes often affect workers when their responsibilities are shifted. They also affect resource availability and use because it is natural for human beings to react to changes due to the challenges experienced by them. Therefore, this negativity can be controlled through worker involvement in planning and designing of the changes likely to happen in the hospital together with information about the importance of the design or change required. As result, managerial and decision-making shall improve.
Analysis of Communication Information among Providers and Vendors
	Communication has been a difficult and painful setback for St Mungo’s hospital (Crane, 2016).  Communication has led to inefficiency in service delivery especially in dealings with vendors and providers. Additionally, the hospital also made communication mistakes during approach issues concerning the sharing of the patients’ information (Crane, 2016). An example is an approach taken by the hospital to take care of the homeless patients and the destitute around the hospital. During this approach, the hospital suffered from problems of communication with the patients themselves as well as the providers of supplies used in healthcare. This is therefore an indication of poor communication an issue that requires reset so that reliability in sourcing supplies from vendors may be developed. With proper communication, the hospital can guarantee, better healthcare for patients and a good relationship with providers and vendors. To fix this problem the following practices shall be employed;
	Forecasting and communicating the needs of the hospital ahead of time. Forecasting shall assist in collaboration with the vendors on issues of delivery and offer information on whether the shipment requested is available in the market. This process shall work on improving communication between the management and the providers in keeping the supply chain running smoothly.
	Another practice is to keep the vendors notified of the regulations they are supposed to maintain and retain. In this case, a practice of consistent communication across the entire supply chain is essential in an attempt to build relationships with them and communication. Moreover, sharing information on patients’ needs in terms of equipment shall also work best in keeping them aware other than keeping them in the dark without being informed (Mamlin, 2016). Through sharing information on what is expected of them, it shall not only improve communication but also the safe transportation of sensitive medical materials.
	Lastly, communication can also be improved through the streamlining of the communication channels. Streamlining means an adjustment in the systems through simplifying the channels to avoid complications when delivering information. The use of simple language and making replies immediately after receiving information is also useful in improving the exchange of information between the management, providers, and vendors.
Protocols for Communication Regarding Patient Information
	Patients' information is vital in improving health and healthcare. Protecting patients' information is also critical in any attempts of using the information in the future either in research or reference. But the main justification for protecting patients' information is to protect the interest of the individuals. As a Chief Executive Officer, patients’ information is key to their privacy and protection and communications have a role to play in that realization. However, the most efficient protocols are to secure healthcare communications. Therefore, following are some of the protocols through which patient’s information can be protected through communication;
	Developing a set of rules and policies on how staff can handle patient information. In this protocol, employees shall follow certain policies of handling electronically protected health information that is stored in any device. The policy should be documented and the performance of mandatory training should be carried out to all the staff. As a result, staff shall be prevented from sharing important patient information with their devices because they don't have an access to it. The process shall also minimize hospital data breaches.
	Another protocol is setting a limit on a list of secure apps for communication and collaboration in the hospital (Spannbauer, 2018). Although many organizations aren’t comfortable with their data or communication into the cloud, this action is efficient storage and receiving sensitive information. Setting the right healthcare communication tools is essential and safer in the privacy of patients’ information. What needs to be done is just approval on the agreed communication tool through which to share healthcare workers can share information.
	Staying informed on the current data breaches and updating healthcare workers regularly is yet another way of protecting patients’ information. Currently, technology has improved and hackers are getting efficient every year. There has also been better payment in accessing personal data especially the patients’ healthcare records. Holding regular updates to keep the health workers informed of the possible scams and threats assists in safeguarding the information.
	Lastly, the management can prohibit the use or removal of mobile phones in the patients’ areas. This shall ensure no one shall record or take photographs of patients’ records and information intending to share with other unauthorized people. According to (Spannbauer, 2018) research on Imperial College healthcare Trust, 65% of doctors used SMS to communicate with fellow workers concerning patients which opens up concerns about patients' information protection. Therefore, it is essential to control communications among healthcare workers especially when patients' information is sensitive.
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